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Project Objectives

Cultural Landscape Management Plan  - whole of landscape +  sustainability 
approach 

• Build a strong foundation for best practice conservation, protection and 
presentation of KAVHA’s outstanding heritage values

• Implement recommendations of the KAVHA Heritage Management Plan 
(HMP), 2016  

• Conservation and maintenance of the historic spatial layout and form of 
KAVHA’s evolved and partially reconstructed cultural landscape and 
setting

• Recognition and management of KAVHA as a landscape including primary 
production (such as grazing and agriculture)

• Improve and enrich community and visitor understanding and experience 
of KAVHA’s heritage values

• Nurture and facilitate ongoing community engagement in the care and 
management of KAVHA’s cultural landscape
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The project
• Kingston + Arthur’s Vale Historic Area: Cultural Landscape 

Management Plan

The client
• KAVHA Secretariat, Commonwealth Department of 

Infrastructure, Regional Development + Cities

Stakeholders
• KAVHA Advisory Committee, Commonwealth Heritage 

Manager, Commonwealth Administrator
• Norfolk Island Cattle Association 
• KAVHA Landholders: freehold and leasehold
• Norfolk Island Regional Council staff, incl. KAVHA works crew, 

planning and environmental staff and museums staff. 
• Tourism Managers



Project team
• Dr Christina Dyson – Cultural landscape specialist, Project 

Manager, GML Context

• Rachel Jackson – Heritage specialist, Project Director, GML 
Context

• John Dyke – Heritage specialist and landscape architect,  GML 
Context

• Adam Hunter – Senior landscape architect, EP Environmental 
Partnership

• Nicole Eva – Landscape architect, EP Environmental 
Partnership
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Norfolk Island is located in the south Pacific Ocean, approximately 1400km east of mainland Australia. (Source: KAVHA CMP, 2007)



High Priority Cultural Landscape Issues

Proposals for Specific Projects

• 1. Vehicle and Pedestrian Access 

• 2. Vegetation Management

• 3. Livestock Management

• 4. Site Drainage and Water Quality

A Cultural Landscape Management Plan
Kingston + Arthur’s Vale Historic Area, 2018



1. Vehicle and Pedestrian Access

An opportunity to rethink / re-conceptualise how people and 
vehicles access, move through, stop, and experience KAVHA. 

KAVHA should meet existing best practice associated with visitor 
management within a World Heritage site.

• Issues and challenges, incl. archaeological and visual impact
• Existing movement routes and circulation patterns
• Pier area - notional hub
• Four objectives inform the Proposals / Actions
• Three ‘whole of site’ recommendations (minimal change, 

medium and long term interventions)
• Two options for visitor arrival/access
• Graded walking tracks for different abilities
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Current land use of KAVHA



2. Vegetation Management

The KAVHA site’s continues to be a productive landscape that 
supports primary production, including grazing and agricultural 
activities, and transmits the place’s history of self-sufficiency. 

• Closely linked to other issues, incl. vegetation management 
excessive NI pines (monoculture and erosion), water quality and 
impact on quality of views.

• Issues and challenges
• Existing situation
• Eight main objectives inform the Proposals / Actions
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3. Livestock Management

The KAVHA site’s continues to be a productive landscape that 
supports primary production, including grazing and agricultural 
activities, and transmits the place’s history of self-sufficiency. 

• Closely linked to other issues, incl. water quality
• Issues and challenges
• Existing grazing patterns
• Five objectives inform the Proposals / Actions
• Options for controlling cattle numbers
• Fencing strategies proposed
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4. Site Drainage and Water Quality

A healthy system of creeks, waterways, swamps, channels and drains 
that has no adverse environmental impacts and that transmits the 
heritage values of the KAVHA site’s cultural landscape

• Closely linked to other issues – incl. vegetation management
• Catchment-wide and KAVHA specific issues
• Issues and challenges
• Six objectives inform the Proposals / Actions
• Integrated management critical
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Kingston & Arthur’s Vale Historic Area (KAVHA): 
Cultural Landscape Management Plan
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Kingston & Arthur’s Vale Historic Area (KAVHA): 
Cultural Landscape Management Plan

Landscape analysis: character



Kingston & Arthur’s Vale Historic Area (KAVHA): 
Cultural Landscape Management PlanLandscape analysis: Waterways and hydrology 
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Foundation Day, 2018 – celebration of the day of the arrival 
British First Fleet on Norfolk Island on the 6 March 1788 
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Kingston & Arthur’s Vale Historic Area (KAVHA): 
Cultural Landscape Management PlanCirculation routes, roads and pathways



Views and visual relationships, overlayed on existing vegetation
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Kingston & Arthur’s Vale Historic Area (KAVHA): 
Cultural Landscape Management PlanLayered land use of KAVHA



Landscape analysis: current land use of KAVHA
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KAVHA’s Cultural landscape – as a sustainable heritage place

• Restoration of the discordant relationship between the 
Commonwealth and local governments 

• Maintenance of strong and sustained support from all levels of 
government, people who work at the site, landholders, the tourism 
industry and the Norfolk Island community 

• Environmental education and awareness that revises operational 
arrangements based on a broader funding base

• Better engagement with community about their culture and its 
sustainability. 
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KAVHA’s Cultural landscape – as a sustainable heritage place

• Application of ‘universality of heritage and partnerships’. 

• Recognition of the cultural heritage & sustainability narrative;

• Understanding the community attachment to the natural 
environment

• Stewardship by a younger generation, trained in relevant 
disciplines. 

• Economic growth as a common goal. 
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